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Improving Your Business’s 
Search Engine Results 

Recent statistics released by the Google search engine showed 
over 3 billion searches being done every single day!  It has 
become increasingly more common for individuals to turn to 
search engines in making any number of business decisions.  
And as such, a high search engine ranking can be invaluable for 
a business.  
 
 
During this course we will look at: 

 Googlebot 

 PageRank 

 JCPenney: What to Do, and How NOT to Do It 

 Getting Started 

 Research 

 Building Inbound Links 

 Buying a Top Spot 
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Googlebot 
All major search engines use some sort of “spider”, which “crawls” from website 
to website discovering new and updated pages to be added to the search 
engine’s index of websites and searchable content.  Each one works a little bit 
differently, but mostly, the same basic principles apply.  We’ll focus on Google, 
whose “spider” is called Googlebot. 
 
The crawl process begins with a list of webpage URLs, generated from previous 
crawl processes. Usually, this would include the most popular websites on the 
internet. As Googlebot visits each of these websites it detects links to other 
websites on them and adds them to its list of pages to crawl. New sites and 
changes to existing sites are noted and used to update the Google index. 
 
Googlebot can only see text in the website’s code.  As an example, here is a 
simple web page, displayed as the code that comprises it, as well as how it 
appears in a browser. 
 
<html> 

<head> 

<title>Welcome to Bill's Website</title> 

</head> 

<body> 

Bill's Website 

<br><br> 

Thank you for coming to Bill's website!  Here you will 

be able to find out all about Bill. 

<img src=”BillsPicture.jpg”> 

<img src=”visit.jpg”> 

</body> 

</html> 
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Notice how all of the text on the website is still there in the code.  Notice also 
how the images themselves are not.  As a result, Googlebot cannot see images! 
 
Is there anything on YOUR website that Googlebot can’t see? 
 

PageRank 
When someone performs a search on Google for “Maytag Washing Machine”, 
Google will find hundreds of thousands of websites it has indexed that have 
those terms.  So how does it know which of the hundreds of thousands of 
results should be displayed at the top of the list? 
 
To do this, Google uses a system to rate which websites are most reliable, 
relevant, or popular, in which it assigns every website a “PageRank” from 0-10.  
So if something is searched for, and there are two results, one with a PageRank 
of 10 and one with a PageRank of 7, the site with the PageRank of 10 will be 
displayed first, then the one with the PageRank of 7. 
 
PageRank is determined by the 
links to a web site. Each time 
somebody adds a link to a web 
site, Google interprets this as a 
vote for that site. The more links a 
site has, the more votes. 
 
But Google also looks a little 
deeper than just sheer volume of 
links, and analyzes the importance 
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of the web site that is linking to the other site. Sites that Google determines are 
important are those with a higher PageRank. So a link to a site from another site 
with a PageRank of 6 is better than a link from a site with a PageRank of 3. In 
fact, 1 link from a site with a PageRank of 6 is better than 10 links from sites 
with a PageRank of 3. 
 
When Google is determining how important the link to a site is, it also checks 
how many other links are on the web page. So if a site with a PageRank of 6 has 
1000 links on a page Google will determine that the site's 'vote' for any one of 
those web sites is only worth 1/1000 of the PageRank 6 value. If there were only 
3 other links on that page, the 'vote' would be interpreted by Google as much 
more important. 

 

JCPenney: What to Do, and How NOT to Do It 
Right around the time online shoppers began doing their holiday buying toward 
the end of 2010, an interesting trend became apparent.  The top result from 
Googling “dresses” wasn’t Macy’s or Nordstrom.  “Home Décor” also didn’t 
bring Pottery Barn or Ikea to the top.  Even searching for “Samsonite carry-on 
luggage” wouldn’t bring Samsonite to the top.  Instead, for every one of these 
searches, the top result was the same: JCPenney. 
 
How did this happen? 
 
As mentioned earlier, Google relies heavily on how many other pages link to a 
given page to assess its importance.  A good real life analogy is to think of 
books.  If you overhear a stranger mentioning how good a certain book was, you 
probably wouldn’t pay any attention.  If you heard several strangers all 
mentioning how good the same book was, you may be intrigued.  But if you 
heard a respected friend telling you the very same book was incredible, you’d 
probably check it out. 
 
Similarly, if you have a friend with a small blog that only friends read, and they 
link to your site, Google will probably not notice.  If you have dozens of friends 
with equally small personal websites, Google may notice and you may 
experience some boost.  If CNN.com links to your site, you will have tremendous 
results. 
 
JCPenney took the middle option, and had over 2000 worthless websites linking 
to them. 
 
With links, it’s very important what they say.  A link consists of two parts: the 
text and the url.  The text is what the link says.  So if on a web page it says “To 
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read more, click here.”  The url is the website that clicking the link will take you 
to.  Google pays careful attention to the text of the link.  If you have a link to 
your website that looks like “to check out my website, click here” then Google 
will make a note that those searching for “click here” might be interested in 
your site.  On the other hand, a link that looks like “be sure to visit my website if 
you like fresh, delicious muffins” will be noted for those searching for “fresh, 
delicious muffins”. 
 
Are YOUR links using good keywords? 
 
So JCPenney had over 2000 websites that featured links with various search 
terms all pointing to JCPenney.com.  Casual Dresses, Skinny Jeans, Dog Food, 
Best Deals on Mattress Pads, Wedding Gift China, etc… 
 
JCPenney provides a very good example of how Search Engine Optimization 
works.  But the way they did it used a method that search engines frown upon 
severely.  Google’s guidelines warn against using tricks to improve search engine 
rankings, including what it refers to as “link schemes.” The penalty for getting 
caught is severe: the company sinks in Google’s results. 
 
Within hours of Google discovering what JCPenney was up to, their search 
ranking for: “Samsonite carry on luggage” was number one.  Afterwards, it 
dropped to 71. 
 
“Living room furniture”, also at 1, went to 68. 
 
So if you’d like to pursue JCPenney’s search engine strategy, think again.  Not 
only did it backfire on them, but when it was working, it only did so because 
their site delivered on what it promised.  People routed to them after searching 
for “bedding” or “Samsonite luggage” were able to find and buy those items.  If 
they hadn’t, they wouldn’t have stayed on the site after being directed there, 
but would have returned to the Google results to find a site that had what they 
wanted. 
 
Google also tracks where people wind up when looking for something.  If it sees 
they follow one search result, but only spend five seconds on that page before 
returning to the search results, spending five seconds on the next page, 
returning, then spending five minutes on the third page, they’ll assume that the 
third was the best result. 
 
Will people find what they’re looking for on YOUR website? 
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Getting Started 
The first thing that has to happen before search results can be improved is 
determining if your site is WORTH a good search ranking. 
 
Imagine you have a restaurant that is generally regarded as the worst place to 
eat in the world.  Rats crawl around everywhere, the food is almost always 
moldy, and the wait staff is made up of the nastiest people imaginable.  And 
imagine that next door there is a very good restaurant.  
 
Finally, imagine that you spend millions of dollars on a massive nationwide ad 
campaign touting your restaurant.  It’s on TV commercials, billboards, radio ads, 
and even gets a five star rating from the New York Times head food reviewer.  
You can certainly expect a large influx of interested new patrons, but how many 
will even place their order after seeing the rats?  And of those who taste the 
moldy food, how many will tell their friends good things?  After a week, chances 
are that your neighboring restaurant that never spent a dime on advertising will 
be getting more business than you. 
 
Similarly, all the search engine tricks in the world won’t work wonders on a site 
that doesn’t give people what they want.  And a great site will probably wind up 
with a high search result ranking without ever making any effort to get it. 
 
Nevertheless, there are things to do to make sure your website is as search-
engine-friendly as possible! 
 
Keywords 
If you want people searching for “raw milk” to wind up on your page, then 
obviously, you want your page to feature somewhere the words “raw milk”.  But 
where it says raw milk matters.  Google looks for keywords throughout each 
Web page, but some sections are more important than others. Including the 
keyword in the Web page's title is a good idea, for example. Also, if you want to 
have the name of your company in the title, put it at the end. Unless you are a 
major brand name, your business name will probably get few searches.  Google 
also searches for keywords in headings  (look at the top of this paragraph.  See 
where it says “Keywords” in bold?  That’s a heading.)  Headings come in a range 
of sizes, and keywords in larger headings are more valuable than if they are in 
smaller headings. Keyword dispersal is also important. Webmasters should 
avoid overusing keywords.  Having a page that says “If you like Raw Milk, then 
try our Raw Milk because there is no better Raw Milk than our Raw Milk” will 
look suspiciously like one of those JCPenney fake link pages to Google. 
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If possible, make sure your urls are readable as well.  www.mysite.com/our-
business-hours is better than www.mysite.com/4330495ah.html 
 
And remember that images can’t be read by Google.  So if you’re using an image 
with information Google should know, add an “alt tag”.  A way of telling Google 
about a picture.  This might be something your web designer needs to deal with, 
but for example, a basic bit of code to show a picture would be: <img 
src=”pictureofbill.jpg”>.  Turning that into <img src=”pictureofbill.jpg” alt=”This 
is a picture of Bill at the Eiffel Tower”> gives Google useful information. 
 
Links 
Remember, links to your site are really important, but links from your site also 
matter.  When appropriate, link to other quality websites, and use keywords 
that you want people to find your site with.   
 
For example, if your website is for a dress shop, something like “check out the 
fabulous dresses CNN.com covered in its piece on haute couture in Paris!” 
 
Also, be sure that your home page is always listed the same way.  If your 
homepage is www.mysite.com, you don’t want links to your homepage to be 
www.mysite.com/index.html, or www.mysite.com/home.php.  If there are such 
differences, you are splitting your ranking in half by essentially offering two 
different websites for Google to index and rank. 
 
And remember the importance of a link’s text.  Links on your site should never 
say “click here”.  Be sure you’re always using good, descriptive keywords! 
 
Email 
Make sure you have and use an email address from your website’s domain (i.e. 
Jimbo@Jimbosbbq.com).  Use this address for all e-mails pertaining to your 
project.  This is especially important for link building. 
 
Layout 
Imagine you are a first-time visitor to your website.  Anything you could possibly 
want to do (viewing the dinner menu, seeing property listings, getting repair 
prices) should be accomplishable from homepage.  If they have to dig, they 
probably won’t! 
 
Meta Description 
If you do a Google search, you’ll notice a snippet that tells you a little bit about 
the site. 
 

http://www.mysite.com/our-business-hours
http://www.mysite.com/our-business-hours
http://www.mysite.com/4330495ah.html
http://www.mysite.com/
http://www.mysite.com/index.html
http://www.mysite.com/home.php
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They might look like this: 
 
Battle of Iwo Jima — History.com Articles, Video, Pictures and Facts 
www.history.com/topics/battle-of-iwo-jima 
The picture of Americans raising the flag over Mount Suribachi is one of the U.S. 
Marine Corps's most enduring images.              
 
or like this: 
 
Battle for Iwo Jima, 1945 
www.history.navy.mil/library/online/battleiwojima.htm 
Resource links for Battle for Iwo Jima, 1945. ... To the Japanese leadership, the 
capture of Iwo Jima meant the battle for Okinawa, and the invasion of Japan 
itself ... 
 
Notice how the first one has a nice clean excerpt describing the site, while the 
other has snippets that show where the keywords appear on the page. 
 
By default, Google will use the second sort of excerpt.  If you’d prefer to have 
the first (a tidy little description), you will need to insert a “meta description” 
into your website.  This requires some knowledge of HTML coding.  But if you’re 
able, look into your web page’s code and see if you can find toward the 
beginning a line of code that says <head> and another that says </head>.  
Anywhere in between those lines of code, insert the following: 
 
<meta name="description" content="This is what I want my search snippet to 
say when people search for it on Google"> 
 
There are pros and cons for using the meta description.  Many people like to see 
the excerpt Google automatically creates, as seeing the search terms they’ve 
used in the context of their page shows them that you have what they want.  
But a well-written description can also be attractive.  You may want to use the 
meta description for the home page, but not the others. 
  
Contact Info 
Google often organizes results based on the user’s location.  If you search for 
“McDonald’s”, chances are you will see a list of McDonald’s Restaurants near 
you.  So be sure to capitalize on local searchers by letting Google know where 
your business is.  Do this by adding your address and phone number to every 
page. The search engines are smart enough to detect address and phone 
number formats, and this data is essential to local search. If possible, have your 
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information appear somewhere on every page of your site in the following 
format: 
 
Your Company 
112 N. Main Street 
City, State Zip 
(555) 555-5555 
 
Content 
Nothing is more important for your search result than content!  Search engines, 
just like users, are looking for content that is unique, and high quality. There can 
be a difference between unique content and quality content. Yours should be 
both! 
 
If you’re selling the same product that 50 other retailers are selling, and 
everyone is using the same descriptions, this is a great opportunity. Write your 
own product descriptions, and make product pages that blow the competition 
away. Plus, retailer or not, great content is a great way to get inbound links.  
Search for “AudioQuest NRG WEL” to see an example of a search with multiple 
identical results.  One just a little bit better written would really leap out at a 
searcher. 
 
Do YOUR site’s search results stand out? 
 
New content improves rankings.  If your site content doesn’t change often, your 
search results will suffer, because search spiders like fresh text. Just like users 
do.  If you’re looking for information on a product and see one article dated 
2010 and another dated 2012, which would you be more likely to read?   
 
Write for users more than spiders.  At the end of the day, spiders never buy 
anything online, sign up for a newsletter, or drive to your store for a visit. 
Humans do those things, so write your page copy with humans in mind. Yes, you 
need keywords in the text, but don’t overuse them until it becomes stilted and 
tough to read. 
 
The easiest way to be sure your site has fresh content is to add a blog to it. It 
might seem overwhelming at first, but remember that you don’t have to write a 
New Yorker article for every post.  Simply linking to an interesting article related 
to your business is worthwhile.  Visiting and commenting on other popular blogs 
can also be great for links and exposure.  All blogs that allow comments don’t 
just show the comment a user leaves, it also shows the commenter’s own 
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website.  So leaving a comment can lead to another site’s visitors following 
through to your site. 
 
Along the same line, if your site does have a blog, be sure it has comments 
turned on.  Not only do comments give visitors a voice (which keeps them 
coming back), it also is a way for visitors to improve your search engine results 
by creating fresh content for you! 
 

Research 
What is your goal?  Who do you want to find your site?  People in your 
community or around the world?  A poet who shares their work online may 
want to just have as many readers as possible, with no care as to their 
demographic.  A realtor may see no value in people from outside of a certain 
radius finding their web presence.  A web designer may want viewers from 
anywhere on the planet, but only those with the money to afford their services.  
 
Brainstorm and make a list of possible search queries that you would like to be 
directing to your site. Try to think of things that someone looking for your 
services might type into the search box. A cake maker in Albany, for example, 
might think of searches as varied as: “Custom cakes in Albany”, “New York 
desserts”, “Weddings near Albany”, etc…,  make your list as long as you can! 
 
Now, go in to Google and type in those various searches. 
 
But keep in mind, if two people perform the exact same google search at the 
exact same time, the results may still vary due to Google automatically 
personalizing results.  As mentioned earlier, searching for “McDonald’s” will 
likely bring up a list of McDonald’s Restaurants near you.  Obviously, this can 
cause problems when trying to discover what the world sees when they search.  
To turn off your customized search results, add &pws=0 to the end of your 
search URL in the address bar. 
 
Also, be sure to get Google’s free statistics at 
http://www.google.com/analytics/.  After you’ve signed up, you’ll be given a 
snippet of code to insert into your website.  Once you’ve done so, Google will be 
able to track who visits your website, how they got there (through links, by 
using certain search terms, etc…), how long they stayed, and much, much more.  
This information can be invaluable as you continue the always-ongoing process 
of improving your search results.  For example, you might expend a great 
amount of effort ensuring your site is chock-full of the keyword phrase “cheap 
housing in Big City, USA”, only to find that no one is finding you by searching for 
that, but are instead coming to you in droves by searching for “houses with 

http://www.google.com/analytics/
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views of condors”.  This can help you refocus your keywords on the people who 
wind up at your site. 
 

Building Inbound Links 
There are some quick and easy ways to get quality inbound links right off the 
bat. 
 
For a start, ask friends and family to link to your site.  Even if they don’t have 
their own website or blog, simply mentioning it on their Facebook page is 
something.  Post the link to your site on your own Facebook page and ask 
friends to “share” it.  Shoot out an email to everyone you know asking them to 
check it out. 
 
Next, add your website to the major search engines' local listings - This is 
incredibly important since local search can often drive the majority of traffic, 
especially for retail businesses. These are the most important places to submit: 
 
Yahoo Local -listings.local.yahoo.com 
Google Places for Business - www.google.com/placesforbusiness 
Bing Business - www.bing.com/businessportal 
Yelp - biz.yelp.com/signup  
    
Add your website to industry specific directories - To find the relevant 
directories, try searching for “(your local city name) chamber of commerce” or 
“(your industry) directory.” Be sure to record which directories you add your 
site to and the usernames and passwords you use. You should use the e-mail 
address you created earlier for directory registrations. 
 
Get more links - Scour the internet and find other sites that might want to link 
to your client's site ([your field] "submit a link"). Remember the importance of 
the source of your links and the anchor text used. 100,000 links from spammy 
sites with bad anchor text will help you less than a single link with excellent 
keyword anchor text from a super authoritative site. A good place to start is to 
use the Link Acquisition Assistant at http://www.seomoz.org/labs/link-finder. 
You should also consider your local chamber of commerce, local networking 
groups, and local complimentary businesses. Search engines like to see local 
links pointing at locally targeted websites. 
 
Decide if utilizing social media sites is advantageous - Is your business in an 
industry that could actively participate in social media? If so, be sure not to be 
spammy and to only contribute quality and appropriate content. It is much 
more expensive to fix a ruined online reputation for a business than it is for a 
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standard user. You may also want to consider adding your client's business to 
professional networks such as Linkedin. 
 

Buying a Top Spot 
Search for anything on Google, and you’ll notice that the REAL top spot has a 
faint orange background.  This is Google’s way of being able to make money on 
the coveted “top result” without being too unethical in how they rank pages.  
The orange box is a sign that the link is paid for, and not necessarily the best 
one.  Many people automatically ignore it, but many do see it at the top of the 
list and treat it accordingly. 
 
In order to advertise on Google, visit www.google.com/AdWords.  From there, 
getting your ad up and running only takes three steps: 
 
Create an Account 
At www.google.com/AdWords, click Start now at the very top-right of the page. 
Enter an email address, choose a password, select a time zone and currency, 
and confirm your email. Now you’re ready to move to the next step: creating 
your first ad campaign.  (If you ever need help with the process, you can reach 
Google’s ad department at 1-877-721-1738.) 
 
Create your first ad campaign 
Once you create your account and confirm your email, you’ll be taken to a page 
where you can put together your first ad. You can choose where your ad 
appears, decide on a budget (the most you’re willing to spend per day), write 
your ad, and pick some words or phrases (keywords) that can make your ad 
show up next to the most appropriate content (your ad can appear next to 
Google’s search results or on our partner websites, for example). 
 
You can choose which websites, in which locations, in which languages, and on 
which kinds of devices, such as personal computers or smartphones. If you don't 
feel ready to make these decisions right now, just select the default options. 
 
Then, decide how much you're willing to pay each time someone clicks your ad, 
and set a maximum amount that you'd want to spend per day. 
 
Next, write a headline and short description. For example, if you run a bakery 
near Boston, you could write a headline like “Beantown Bakery,” with a 
description like “Warm muffins, scones, and pastries. Free local delivery.” 
 
Pick keywords that can help your ad show in searches: Your ad can show up 
when people search Google using words you put in your ads. If people search 

http://www.google.com/AdWords
http://www.google.com/AdWords
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“blueberry muffins near Boston,” for example, they could see your ad, with the 
headline and description above, plus your business contact information. 
Depending which options you choose, they could also see your ad on Google’s 
partner sites across the Internet. To start, pick a dozen or so keywords -- and 
remember that you can always edit or add to them later. 
 
Billing 
Finally, to start running your ad, you'll need to enter some very basic billing 
information. Don’t worry, you’re not locking yourself into anything.  You can 
pause, edit, or cancel your ad at any time. If you have an AdWords coupon, 
enter it at this step. 
 
For most accounts, your ads can start appearing immediately after you enter 
this information. Within three hours, you can expect to see data in your 
account’s Campaigns tab.  This provides valuable data on how many people are 
seeing your ad, who they are, and whether your ad is inspiring them to click on 
it.  If not, you may want to rethink your ad! 


